District Process for Selecting Evidence Based Practices and 
Evidence Informed Innovations


Outcome: To ensure programs, practices and educational innovations adopted are of the highest quality and to implement, require the smallest amount of effort but will yield the greatest result

Process: 

Questions to consider before outlining the process: 
1. Who can request the district consider selecting a particular program or educational innovation (e.g., initiative)? Any staff, principals, committee chairs (at the building and / or district level, etc.)?

2. Do you have a template for people to use in order to document the broad factors that need to be considered when determining selection / adoption? (This will ensure consistency in the information that needs to be compiled.)

3. Who is required to complete the formal review and / or reach out to people to gather the appropriate information to complete the required information for each broad category (people making the request, the DIT, individual(s) providing MTSS coordination, etc.)?

4. Who do the requests (with compiled information) go to for review (DIT, Liaison, Principals take it to the Liaison, etc.)?

5. How are decisions made to select / adopt a program or educational innovation (e.g., DIT vote, Liaison recommendation, etc.)?

6. How does this process integrate with any district or board policies related to curriculum / program adoption? 
a. Are there any barriers in integrating this process with the standard curriculum adoption process? 
b. If so, do they need to be integrated or can they remain separate? 

7. What is the timeframe between someone submitting a formal request to consider adopting an evidence-based practice or program, communication of the decision and if approved, ordering the materials / organizing what is needed for getting ready to install?  
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	Should We Do It? 

	Title of the Practice, Program, or Educational Innovation 
Author(s), if applicable
 

	Description of the Program, Practice, or Tool

	Provide a brief description of the program, practice or tool
Include any websites that may provide additional information regarding the program, practice, or tool 


	Need:

	Describe the need in school, district, state:
· Academic & socially significant issues
· Parent & community perceptions of need
· Data indicating need

Provide examples of the type(s) of data and patterns of data that would indicate a need for this practice, program, or tool (e.g., high number of ODRs coming from classrooms; ODRs coming from multiple classrooms may indicate a need for evidence-based classroom management such as CHAMPS)

In the actual presentation, please provide sample data that would indicate a need for the program, practice or tool. ERU has volunteered to help with this task if needed.

Provide a sample gap statement and cause for gap


	Fit:

	Describe the fit with current initiatives:
· School, district, state priorities
· Organizational structures
· Community values

Describe how this program, practice, or tool fits within an MTSS framework 

Additional questions to consider when determining fit for this practice, program or tool:
· What other initiatives must be considered when addressing the need?
· What district/school priorities must be considered?
· Are there school-wide structures that need to be considered when determining fit?

We will not be able to answer these questions but will want to provide prompts for schools and districts to discuss these when considering fit.


	Evidence:

	Considerations for describing evidence:
· Outcomes – is it worth it?
· Fidelity data
· Cost – effectiveness data
· Number of studies 
· Population similarities
· Diverse cultural groups
· Efficacy or effectiveness

Provide a summary of evidence supporting the practice, program, or tool; be explicit if the specific practice, program is:
· Research-based: indicates that the specific program/practice is based on scientific research; it includes components that scientific research has verified as effective but it may not have evidence of actual use in practice
-OR-
· Evidence-based: indicates that scientific study has determined that the specific program/practice is effective when implemented, that is, a program or practice has actual scientific evidence of its effectiveness that has been demonstrated through a well-designed study that clearly describes how research was conducted

Provide a summary of evidence supporting the tool; be explicit around the tool’s:
· Reliability
· Validity


	Resources and Supports:

	Provide a summary of resources that will be needed to support successful implementation of the program, practice or tool. Be sure to include:
· Materials
· People
· Tools
· Data Systems
· Technology supports (IT department)
· Administration & Systems
· Time
· Money
· Training 
· Need for access to developers, authors or individuals with deep expertise to provide training and TA
· Coaching
Also consider the following:
· Are there current resource expenditures that require change, adjustment or elimination?
· Are there current practices that require change, adjustment or elimination?

We will not be able to answer these questions but will want to provide prompts for schools and districts to discuss these when considering resources.


	Readiness for Replication (Is the practice ready to be replicated?)

	Readiness of the practice, program, or tool to be replicated and not on the readiness of the district or school to implement
Closely related to evidence

Considerations for Readiness for Replication:
· Qualified purveyor
· Expert or Technical Assistance available
· Mature sites to observe
· Several replications
· How well is it operationalized?
· Are the implementation drivers operationalized?


	Capacity to Implement

	The following questions will need to be considered by the schools and/or districts to discuss when considering capacity:
· Is there a commitment to the program, practice or tool? Has that commitment been assessed and quantified?
· Are there certain qualifications needed for implementation? 
· Do staff member meet these qualifications?
· Is there a decision-making process for selection for staff training?
· Is there political will and commitment to build capacity?
· Could capacity to implement be sustained over time?
· Are we able to sustain the implementation drivers financially and structurally over time? 
· Would cost to build and sustain capacity escalate or de-escalate over time? 
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	Preparing to Work to Do it Right!

	Proposed Implementation Timeline

	· Installation Timeline: When will materials be ordered, staff trained, materials organized, support for implementation prepared – modeling, coaching, etc.? 
· Implementation: When will staff be expected to be ready to implement? 


	Expectations for Implementing and Monitoring Implementation

	· Who will implement?
· Will all the components be implemented? (Your answer should be yes, or you will not get the expected outcomes that were achieved in any studies demonstrated the effectiveness.)
· Is it expected that the components will be implemented as intended? (Your answer should be yes, or you will not get the expected outcomes that were achieved in any studies demonstrated the effectiveness.)
· Who will observe the intervention to ensure that the teacher or other staff implements it accurately and independently before fading supports? How will this level of support be communicated to implementers right from the beginning? 
· Who will review student progress to ensure effective outcomes are achieved?
· How often will student progress be monitored? 
· If student growth is not sufficient, how will fidelity of implementation be measured? What resources do we need to accomplish this?


	Planning for Accurate Implementation

	· Will you road test the intervention? If yes, how will you share the results to help determine whether expanded implementation is appropriate and to prevent others from experiencing the same implementation pitfalls?
· Is there a written protocol or script for implementing the program, practice or strategy? If not, how will we get one?
· Do we have the necessary materials needed for the first week of implementation? If not, who will organize the materials?
· How is student progress being monitored?
· Who is reviewing student progress and how often? 
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The Hexagon Tool

Exploring Context

The Hexagon Tool can be used as a
planning tool to evaluate evidence-
based programs and practices during

the Exploration Stage of
Implementation.

See the Active Implementation Hub

Resource Library
http://implementation.f

.unc.edu

EBP:

5 Point Rating Scale:
High = 5; Medium = 3; Low = 1.

Midpoints can be used and scoredasa 2 or 4.

High Med

Low

Need

Fit

Resource
Availability

Evidence

Readiness for
Replication

Capacity to
Implement

Total Score

Capacity to Implement

Staff meet minimum qualifications
Sustainability

» Staff Competencies

* Organization

¢ Leadership

* Financial
Buy-in process operationalized

* Practitioners

* Families

Need in school, district, state

» Academic & socially significant Issues

* Parent & community perceptions of need
* Dataindicating need

NEED

CAPACITY

FIT

Fit with current Initiatives

» School, district, state priorities

* Organizational structures
Community values

READINESS

Readiness for Replication
¢ Qualified purveyor
* Expertor TAavailable
*  Mature sites to observe
* Several replications
*  Operational definitions of
essential functions
* Implementation components
operationalized:
«  Staff Competency
* Org.Support
* Leadership

EVIDENCE

Evidence

* Outcomes—Is it worth it?
* Fidelity data

* Cost —effectiveness data
* Number of studies

* Population similarities
Diverse cultural groups
Efficacy or Effectiveness
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Adapted from work by Laurel J. Kiser, Michelle Zabel, Albert A. Zachik, and Joan Smith (2007)

RESOURCES

Resources and supports for:
Curricula & Classroom
Technology supports (IT dept.)
Staffing

Training

Data Systems

Coaching & Supervision
Administration & system
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