Committee Audit Worksheet
School: ______________________________________                                                           Date: ____/____/____

	Initiative/Project/ Committee/Work Group
	Purpose
	Expected Outcome
	Staff Involved
	School Improvement

List related goal
	Priority

(1 = low, 5 = high)
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Adapted from G. Sugai (1/26/01)

Look at your committee matrix… 

· Committees without a clear purpose, clear outcome, or direct relationship to the school improvement plan should be eliminated or modified.

· Committees that share a common purpose or common outcome should be combined.

· Committees that have an unclear purpose or outcome should be strengthened by clarifying these items.
Recommendations

1. What committees/work groups can we eliminate?

2. What committees/work groups can we combine?

3. What committees/work groups need to be supported for improved outcomes and sustained functioning?

4. What would an organizational chart that shows the relationship between each of our recommended committees/work groups look like?

Adapted from G. Sugai (1/26/01)

Action Plan

5. What needs to be done next to act on the above recommendations?

	What
	Who
	How
	By When
	Other
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MiBLSi Committee Audit Worksheet

Michigan's Integrated Behavior and Learning Support Initiative (MiBLSi) is a Mandated Activities Project (MAP), 
funded under the Individuals with Disabilities Education Act (IDEA) through the 
Michigan Department of Education, Office of Special Education.
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